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Team Building Program 1991 NOVA Award Nomination 08 
 

NET Team Building Program for Design Build Projects 
 
This formal team building program is specifically tailored for commercial design-build 
projects. Its intention is to create an atmosphere of trust, teamwork and open 
communication among all project participants. The program has proven effective in 
building constructive project relationships such as learning each other's job responsibiiities, 
personal and work goals, project concerns, and work habits. The The program was 
successfully applied to the configuration of space in a new office building in downtown 
Boston. 
 
Contact: John M. Griffin ---- Not Current 
Organization: New England Telephone Company 
Address: 185 Franklin St 
 Room 108A 
City: Boston 
State/Province: MA 
Postal Code: 02107 
Country: USA 
Phone No: 617-743-2915 
FAX:   
URL:   
Email:  
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