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Quality Partnering for Design, Construction, and Accelerated Startup 

Quality partnering achieved a unique working relationship that resulted in the successful 
design, construction, and accelerated startup of a 300 ton per day recycling plant producing 
high quality secondary fiber. This unique advancement beyond traditional partnership 
arrangements expands upon the Partners In Construction Cooperation (PICC). This 
initiative is innovative because of the way working relationships were conceived, 
developed, and maintained throughout the project and on into plant operations. Total 
Quality Management was used to integrate the various concepts and working relationships. 
The new system expanded upon and replaced older work methods.         
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