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Construction Worker Team Building 

This team building effort is based on the idea that if employees are given the time and 
resources, they can improve their work environment. Every person working on a project 
has to be involved if a program for a construction project will address the human element 
of quality. 15 minute toolbox meetings devoted to team building are held weekly. This 
meeting is designed for interactive discussions and suggestions. All suggestions are 
referred to the Teambuilding Team who investigates the suggestions and provides written 
responses before the next week's meeting. Tangible results are safety statistics that exceed 
targets, and attendance and turnover rates that are better than goals set. The Project 
Management Team is committed to resolve problems and manages the project with an 
open door policy.         

Contact: T.E. Gillespie---Not Current 
Organization: Shell Oil Company 
Address: P.O. Box 2099 
City: Houston 
State/Province: TX 
Postal Code: 77252-2099 
Country: USA 
Phone No: 713-241-6161 
FAX:  
URL:  
Email:  
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