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Implementing Total Quality Management in a Construction Company 

Implementing Total Quality Management in a Construction Company is a manual that 
allows construction contractors to take full advantage of Total Quality Management 
(TQM) principles. It is written with construction-specific anecdotes, examples, and case 
studies. The manual consists of 16 chapters discussing all aspects of TQM as it applies to 
construction contracting. It also contains a bibliography.           
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