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National Alliance Labor-Management Partnership 

The National Alliance is a partnership agreement between Bechtel Construction Company, 
the Building and Construction Trades Department, AFL-CIO, and individual international 
unions. It is an approach to labor-management relations in which both parties commit to 
joint efforts in the marketing, planning, and execution of union construction. Core 
principles of the Alliance include: increasing teamwork, continuously improving 
construction processes, lowering workers' compensation costs, achieving zero accidents, 
and pursuing business development opportunities. Maximum latitude for creating 
innovation comes from the Alliance working in tandem with traditional labor agreements.      

Contact: Robert D. Couse 
Organization: Bechtel Construction Operations Inc. 
Address: 9801 Washingtonian Boulevard 
City: Gaithersburg 
State/Province: MD 
Postal Code: 20878-5356 
Country: USA 
Phone No: 301-417-3553 
FAX: 301-963-8469 
URL: http://www.becwebga.bechtel.com 
Email:  
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