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Internet Based Private Construction Office/Internet Plan Room Network

Unique Solution
The iSqFt system was built to emulate the flow of information in the “bricks and mortar” world, but takes advan-
tage of the speed and scalability of the Internet to create an online “virtual private network” for each user.

Savings for all
The system consists of two primary components:

1.

The Internet Plan Room (IPR)

This solution is accessible by any paying subscriber on a regional (typically statewide) basis any time of the
day or night. Users can scroll through hundreds of currently bidding construction projects which typically
also reside in their local Associated General Contractors of America (physical) Plan Room.

The online view of these projects includes basic project information as well as copies of the plans and
specifications in a highly compressed format. These plans can then be downloaded quickly (even over a dial
up connection) and printed to scale on a small printer or large plotter, measured onscreen using the special
software provided, or marked up and printed or copied to the Windows clipboard.

Users, typically subcontractors or suppliers, can quickly do a keyword search and locate projects in their
area that include a specific word or phrase anywhere in the specification documents. Easy access to more
potential projects is a simple recipe for more successful subcontractors and suppliers.

Private Construction Office (CO)

This tool is geared towards the General Contractor (GC) and allows it to post projects it is currently bidding
on or for. Each project includes the plans, specifications, bid forms, site photos and any other relevant
documents. Each project is kept “private” unless and until the GC issues invitations to bid, also done online,
to any vendor in its online directory. Each invitation contains a unique 8 digit code which may be used by
the vendor for free access to the entire project. The vendor can then accept or decline the invitation, also
done online, and the GC then can track and organize its invitations to bid, also using the special tools inside
its CO.

Each vendor, sub, and supplier can also expect a phone call from the iSqFt staff informing it of the recently
sent invitation, and helping it to log in and view the plans/specs right on its own computers. This added
benefit has been proven to drive online adoption in a dramatic fashion.

The GC user can search the online, “public” directory for additional firms to invite and once selected, they
are automatically added to the GCs directory for future use. Vendors who are already using the network can
also search for GCs or others who may have their own CO online and request that they be added to the di-
rectory for future projects. This solution provides significant savings over traditional methods to both the
general contractor and the building owner in reduced paper printing and distribution costs. The savings for
the subcontractor and supplier are also substantial in terms of saving time, travel, plan deposits, etc.

Rapid Adoption

This solution has at its core the documents most important to all parties in the construction process, the plans and
specifications. That single difference has helped iSqFt to gain adoption by the subcontractor and supplier commu-
nity at a very rapid rate. As of this writing, it’s been only 16 months since the iSqFt launch, and on average, more
than 5,000 visitors per day use the iSqFt network to download plans, specifications, job site photos and other perti-
nent documents. The typical user spends more than 17 minutes on site in each visit and typically views, prints or
downloads 11 different document pages. More than 200 Gigabytes of plans and specifications were downloaded in
the month of August 2002, alone.

Contact: Dave Conway * Construction Software Technologies, Inc. « 8926 Beckett Road « West Chester, OH 45069

513-645-8004 « Fax 513-645-8005 « info@isqft.com * www.isqgft.com
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Conceptual Diagram of the iSqFt Construction Information Network

Invite To Bid
Issued by GC
via fax
i; : Fax
Fax Arrives and is routed via @]
Project Mgr . office mall to desired
recipient (hopetully)

T
e

Decision to*
review project
Ma conmmitment

- ____ Subcontractor

Receives ITB
yet

1SqFt
Invite To Bid
issued by GC Porsoonal
via email or fax phone the sub,
O assist in
viewing/
printing plans
TraveTfo plan r6om or m
GC’s office to view plans iSqF! Consiruction Subcontractor
N Office
roject Ir.
Subs price arrives ject Mg
1 hour before bid lime

REGEiVﬁS [11:]
=
==
Decision is B Plan Room SMI;SEPEI;CE A|:dwes
‘made to bid project Upen arrival plans are Pe;
L is NOT nolified Plan Review inuse... Must wait or return
& Takeoff

again to see plans

Phane Calls to—)
Suppliers

Suppliers/Mfgrs

Print, measure
or order plans,
specs,
must locate plans & -
similar process
ensyes

addenda
Plan Review
& Takeoff
Supplier quotes
arrive, bid is

iSaFt Construction
Office:
assembled

Required Plans/specs
are sent to the suppliers
electronically. .

Fi:?:f:%i%f_.":éé
Traditional Methods

Using iSgFt Private Construction Offlce

Understanding the Invitation to Bid Process

Construction Innovation Forum ¢ 43636 Woodward, Bloomfield Hills, Ml 48302 « 248-409-1500 « Fax: 409-1503 « E-mail: info@CIF.org « www.CIF.org



