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By E-Mail redundant data entry and streamlining the payroll

process

| for commercial use, was

based in Cincinnati, Ohio with subsidiaries in Louisville,
Kentucky and Columbus Ohio. It was developed for the

sole purpose of tracking daily labor cost and productivity

in a labor-intensive industry without adding tasks to the

project supervisor's daily routine

REALabor as it is currently named was subsequently
enhanced to act as a remote data entry system for the
aft work forces' hours and

rding of the cr

quantities. After its development and deployrment it was
learned how profitable it is to know this information on a
REAL TIME basis. After the introduction to other

Companies in the industry it s easy to see that our

industry and perhaps others were ripe for qurh a tool.

Three

years in the making, REALabor version 2

introduced to the market at the A/E/C Computers for
Construction Trade Show in Anaheim California on

November 7, 2000.

Contact: David H. Arnold ¢ Arnold, Dugan & Meyers ¢« 2712 River Green Circle ¢ Louisville, KY 40206
502-894-4481 + Fax 502-894-4482 « darnold@adm.cc * www.REALabor.com

Construction Innovation Forum ¢ 43636 Woodward, Bloomfield Hills, Ml 48302 « 248-409-1500 « Fax: 409-1503 « E-mail: info@CIF.org « www.CIF.org



REMOTE DATA ENTRY DAILY TIMESHEET 2003 Nova Award Nomination 20

REALabor

% HEALabor L \Progra L _new X\ peapielyLpumprl aton mdb

Fo E# Vew Jooh Teehost Ropots Belech bop

...... 2| = & B =l W@ 2l ol
Project Number:98-A680 __PUMP STATION PROJECT

Timeshaet

OnoEEN0 022 oNoEN30
Form Crane Beams -—I'I- “ﬂ."n SEW Celumns

REALabor e —

i cv cv ¥ Eogun
W 00 1 407 00 1 m 1 ] F-eet———
5920 00 $3.350 00 §1 488 08 §5 540 00
§oria 5708 53 30 §20413
1000 L8] 100000 1,000 00
$2,088.70 ATs o 18218
Class Tufeg THOT G or REG o1 G or nMa or
. S LADODS 10 ] 3 §
Real Time Labor CHIMLANG cans 1 3 ‘ H
CARL WLLIAMS LABLO2
Management Software SAMWALLACE B2 % : 5 ‘
FRAMK TAYLOR DR s 44 1
DMy TAYLOR QFEFDM
po P - G v " . LY TAVLOR CARFOH
If you want to manage your labor force By z 2
on a whole new |, a REAL TIME WEVIN SHEMAELL CARFI
il BRL PARKER RO001
=1 manage It with . STEVER NADER CARDOS 525 326
& OLES MULER
wEN

REALabor is an electronic Daily
Timesheet and Budget Analysis —

Program that allows you to track hours BUL CEAVERS
LARRY DAVIS
ployees and cost code, so you L
LAWRENCE DALL CARDOD

ery dollar is going. TR COENER CARDED

PEALabor puts immediate daily e
cost and unit productivity information
in your hands, in REAL TIME.

Track labor costs in o quick and easy 0 5" Yo 1"" Fovr “‘W"“‘"“ e o

3| o 2 B 2= NERGBIE 2 ol

lyze bud t heets: 011062001 Friday Project Number:98-A680  PUMP STATION PROJECT
analyze budget on the Cost Sness: Ao TS TG oo Ao kTy T Tt
Daily Cost, Week to Date, Month to Activity Coite 931029000 312000 031026110 03026120

fashion using the Daily Timesheet, and

Deseription |Far wan Concrete  [Susp Siab Forming Susp St Sbtmng  [susp Siab Cdpe
Date, Job to Date, and Any Date. P
s I
o s 5, e Budget Guartity 19200 948300 | 9.483.00 | 360.00 | 0
Project into the future using the Job o o = ! & |
Worksheet to determine best and Unit Cost Dudget 52239 §2.11 ! s0.47 | 10 #o
S Productty pen Manhou 125 0 ®% 150 s
worst case scenarios of |SO*WE¥ a Total Laboi W 299 00 $20,000 00 14 496 00 $2 860 00 110
specific period of time to see how Total Budget Manhou s 154 ws| 208 10 ]
. - . : Ousantity Compheted 192.00 943100 4,500.00 360 00 =00
it affected your budget. oy % = w| - 1

100 00'% 100.00% 4T 45% 100 00%

You can import your budget from
your estimating software program,
and export payroll fo your accounting

package, eliminating redundant 2 087 98.41%) 921% 10917

et ; mas | 284 2
ara entry.
Py aaluctieity 1eqd 1o meet Rdgt om0 ﬂﬂ}l S48 0 I 0B0 WA
Projected Total Latio: Cost 32687 43 11982630 $4.433 00 | 205718 68
Projected Over ' Under Tudget 18T srare | 00 fnn 2 88d0
Total Projected Total Budgeted

Total Labor Tatal Manhow s Total |Lalad
Tutal Prajectad Gver Yo Bubgt Burdge el Buntge e

112 iSL) 169, 640,00 (5.
Urmwved Mode

Lisliii Carsit Masrhaun s To Daty
e Irad 4621

Lant Updale Theu 010477001 Dete

Construction Innovation Forum ¢ 43636 Woodward, Bloomfield Hills, Ml 48302 « 248-409-1500 « Fax: 409-1503 « E-mail: info@CIF.org « www.CIF.org



