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Computer Readable Safety Observation Report Cards:

Manual vs. Scanned Reporting for 100 SOR cards:

» Manually (between 2 — 4 hours):

Manually entering one SOR card will take approximately 2 minutes per card.
Therefore, manually entering 100 cards can take anywhere between 2 and 4 hours depending on
the skill set of the employee and the number of interruptions.

It is common that the person entering the card is not always the person correcting the issue. This
means that the SOR card potentially goes through more hands than necessary. If it is not the same
person solving the issue (for example, a safety professional vs. an administrative employee who is
not in the field), he or she would have to read and grade every card again before entering.

In addition, a bilingual card makes this process more complicated. It assumes that a person is
bilingual, and if he or she it not, it requires time from a 2™ employee. In short, it can be both
time-consuming and prone to inaccuracies in reporting.

» Scanned (about 15 minutes):

It takes the scanner about 2 seconds to scan a card and between 3 — 6 seconds for the computer to
process each card depending of the speed of the computer. The scanner can scan and process 100
SOR cards in 5 -7 minutes depending on the speed the computer. Once entered, the employee
takes about 5 minutes to correct possible scanning errors and to copy and paste the exported data
into the Excel spreadsheet. Possible scanning errors can be prevented by educating safety
professionals to fill out the card properly. The spreadsheet will do all the necessary calculations in
order to show the desired result.

The new card has greatly improved the time it takes to get information from the SOR card back to
reporting a potential problem. Consistency is important when it comes to reporting. The safety
professional is closer to the issue and therefore is also the best qualified to report a potential safety
problem. The new card is easily graded by the safety professional with 5 checkmarks after he or
she has corrected the issue. Redesigning the SOR card and making it readable by a computer has
greatly decreased the number of errors. Most important of all, the data will be available for use in
future reporting.
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Safe Observation Report D 34 264-345908 Durham, NC, USA
(Reporte de Observacion de Seguridad) Please do not mark with Safe Observation Report
SOR is not to he used to assign b ticks, crosses or circles.  This side is for Safety Managers only
(SOR no sera usado para asignar cu.l) a)
SEE something and DO something, Mark like this: O @ O (Onlyone mark in each category) II I I “ I " I III
(VEA alge y HAGA algo.)
Priority Level Prioridad -p lease check one: (cheg var una caja) Project: Written by: Written aganinst:
Warehouse .
M High'Alio Med/Mediano Low/Bajo M Info/Positive/Positiras " O Allen, Anthony (O O Acousti O Acoust
Focus On: (Enfocar en) QO Lab o Armistead, R oo Advancetec (o] Advancetec
Ol Recognition for Safe Acts/Conditions (Reconocimienio Para Acios! Condiciénes Segruros) VBE O Arnold. Gary O O AlContractors O Alcontractors
O TUnsafe Acts/Conditions Requiring Correction (Actos Inseguros/Condiciénes Que Requiren Correcin) DI o Barrera, Rick O O  AledFire O Allied Fire
SitefCBT/No Loc. (O Blasingame,Z. ) O American Safety O American Safety
Ohserver's Mame: (Optional) Boone, Dorian oo Bahnson O Bahnson
g%mhre d‘:: a":::];l““ (Opcional) Pr"_’"ty Leve.el: - Brown, Alex o0 Brand Insulation (an ) Brand Insulation
(g:l?;;:]-iyi;“ ?)Cmciéml) HIgh ‘Medium’ Low=Fositive Carson, John oo BWB Constructlon (o ) BWE Construction
Oh ion Location: (Required) O O O (O |bvorekOta O O  cap. Drywall (CDI) O cap. Drywall (€Dl
g‘a"gm”ﬁ%;"&lg;' Sheuendo) = a— Goff, Jim OO  cavinam©M5]| O Carolina MechicMs)
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Company Identified: (Required) Corrective Observations: |Hammends. F. O O  cooper ) Ceoper
(Compariia Identificada: (Requerido)
Hinson, Jimmy (an N o ] Dante o Dante
Cheel all that app ks O e Elia, Jim oo Dynamic Sys (DS) o Dynamic Sys (DSI)
() EQUIPMENTAEHICLE USE |)ay, Bi O O Eatmans O  Eatman's
Cond tHion ( Cond iciém) Behavior (Comportamienio) Proced ure (Proc ed imiento)
= - O  SsuUPMRIPFAL LeBlanc, A. (an N a» ] Environamics o Environamics
+ Acts/Conditions Ohserved (Actos/ Condiciines Observadas): o SHARP EDGES/PINCH Maln, Damin (an N o] Environm. (EAS} o Environmental{EAS)
PMONTS/PROTRUDING TEM McGlene, R O O Epoxy Sys O Epoxy Sys
O TRENCHING/EXCAVATION McChargue, R. o0 Freedom Indust. (] Freedom Indust.
(O  FALLPROTECTION Mercer, Sherry o0 Gamewell {GMI} o Gamewell {GMI)
)  FIRE PREVENTION Morrissy, Brian oo Global (o) Glabal
O'dell, Andy (an N oo ] Hales o Heles
+ Immed iate Action Taken (Acciin Tomada Inmediatamente): O HEALTH HAZARDS Poelma, Joe oo Hamlin Rocfing o Hamilin Reofing
)  HOUSEKEEPING Riches, Jon oo Hawkins O Hawkins
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